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Executive Summary
This compliance management system plan sets out the compliance approaches of Charity Care to help improve its compliance management strategies and obligations as well as mitigate the risks. This plan is an integral of Charity Care’s risk management strategy and complemented by various policies. Monitoring has become a significant expectation of ethics and compliance management in most organizations today. Monitoring strategies require the organization to undertake the first reasonable steps to ensure that its departments comply with the regulations and policy guidelines set for companies of its category. Through this monitoring plan, Charity Care will be able to detect criminal conduct and design early strategies to help reduce the risks that may be incurred in case there is misconduct found.
Establishment of System
Compliance monitoring will help Charity Care to achieve the following:
-Measure its progress regarding compliance management across the departments
-Determine whether the company is achieving its compliance goals and objectives
-Help in reviewing the effectiveness of the compliance management system in Charity Care
-Help in identifying the compliance issues and incidents to enable management design control measures and strategies
This compliance management system will be implemented in three steps as described below. The first step involves first-line management where the senior management like the CEO and the managers carry out frequent monitoring and oversight. This will ensure that the organization is compliant and every department adheres to the policies and procedures effectively as expected. The success of this oversight and monitoring role will depend on the ability of the senior management to undertake their responsibilities effectively. To achieve this objective, Charity Care senior management will need tools such as checklists and attestations. The compliance management system can be effective if the first-line management is effective and responsive.
Secondly, this compliance management system will be implemented through second-line compliance where the organization will engage in regular monitoring of the compliance management system. For example, the management will be able to determine whether the compliance activities and framework, as well as other related policies and regulations, are being adhered to.
The third step involves auditing in which Charity Care management will evaluate and determine the adequacy and effectiveness of the first and second-line management steps as well as tracks the results and progress. This step aims to provide the key stakeholders like the executives and board of directors with the proof of confidence that management controls and end-risk identification strategies put in place are operating well.
Monitoring and auditing are two different concepts even though most people prefer to use them interchangeably. Monitoring occurs within the activity’s operational structure. Sometimes, monitoring can be conducted by operational management or even undertaken by a firm outside the organization whose line of operations does not exist within the existing management structure. Auditing, on the other hand, refers to the activities that happen after the fact and it is mostly undertaken by parties that are independent of the operational management of the organization (Lunday, 2010). Examples of monitoring activities can include pre-activity approvals, transaction reviews, review of in-process quality checks and outcome data (Lunday, 2010). The main difference between auditing and monitoring is that monitoring occurs before the problem emerges and audit happens after. However, the organization can use its audited report to create a monitoring strategy or system after identifying where the problem is. For example, in the case of Charity Care, non-compliance with the regulations and systems has been identified as the main problem and this compliance management system serves as a preventive measure to prevent problems that may face the company if it does not adhere to the regulations.
Monitoring Methodology
The performance of this compliance management system will be monitored through the following methodologies and approaches:
1.      Annual Planning Methodology
The annual planning methodology involves the assessment of key documentation and files like financial accounts, accounting books, and inventory records. Annual planning methodology is undertaken at the end of the year in which the organization checks whether the departments have been operating within the guidelines required. This method requires regular assessment of the regulatory documentation including business plans, consultation papers, and finalized guidance. Each department can submit their documentation for monitoring. This method is risk-based and it is therefore important to emphasize the areas that have shown greater risks. In the case of Charity Care, the auditor report shows that the areas that are prone to risk include cash handling and inventory stock list. Focusing on these areas will ensure that the organization directs its resources to the areas that need more attention. It also ensures that the organization deploys its resources to good effect.
2.      Compliance Monitoring Reviews
This methodology relies on the organization’s ability to take note of the important events that happen in the organization. This approach involves reviewing customer outcomes or feedback and core compliance. Unlike the previous approach that is undertaken annually, the compliance monitoring review approach is effective because it is undertaken regularly; for instance, quarterly.
Despite the monitoring approach used, it is important to note that Charity Care must understand and set its own monitoring goals, which will guide how the monitoring system works. These goals are important because they show and guide the organization on the expected outcomes and how they occur. Therefore, the above two monitoring methods can be an effective tool in identifying, reviewing, and determining how the organization handles its diverse expectations and risks that may not have been initially identified in the management plans. As the organization changes, variations are always expected to occur and as such, Charity Care needs a good process to capture and handle its non-compliance problems. For example, from the case study, the above monitoring methods can help in identifying any intentional deviations and criminal conduct; for example, when an employee seeks to deviate from the defined guidelines of operations for his or her own benefits. Like in the case study, some deviations have been identified including non-compliance to record-keeping, especially regarding sales and purchases.
Results and Analysis
Based on the monitoring activities identified from Charity Case, the following results were noted.
1.      Number of Activity’s Transactions
From the case study, we noted that there were fewer transactions, especially those that were recorded in the organization’s official record book. This explains the findings highlighted in the case study; for instance, the disagreements between the repair payments from customers and total receipts issued by the organization. There were also some inaccuracies noted with the computer stocks in the retail store. This can be associated with a reduced or decreased number of activities. As a company that operates with more than a capital of more than 1 million dollars annually, such deviations are not expected to occur.
2.      Ease of Monitoring
Based on the audit report, it is clear that there is no ease of monitoring. The management has not been able to employ strategies to expedite monitoring systems because some of the management members are involved in non-compliance cases. For example, the case study shows that about 40% of the computer spare parts are bought from a business that is owned by the warehouse manager’s family member. If the management that should be responsible for compliance management system implementation is involved in such non-compliance cases, it is difficult to realize monitoring goals as it should.
3.      The Risk of Non-Compliance
Charity Care is exposed to a wide range of non-compliance risks due to the high likelihood and seriousness of non-compliance cases noted. Audit on the inventory and cheque books shows that there is a serious problem with the current risk management system. A cheque was paid to purchase cheap computers for about $2, 300 but there is no evidence that shows that the goods purchased were received. The disagreements between the accounts payable and account receivable shows the likelihood of non-compliance risks. The response from the managers concerned with the departments shows that they are not aware of the serious consequences of non-compliance and they are more likely to encourage such pre-transaction approvals. Therefore, there is a need for monitoring of all the transactions that occur in the organization whether it is purchasing or selling products.
Conclusion
Monitoring is a separate and independent activity that must be performed in the organization to ensure that every department works in line with the set of guidelines and regulations. As explained in this monitoring plan, all the determinants must be considered, but they must be selected according to the underlying activity. Even though monitoring is different from auditing, but for effective compliance to be achieved, both of them must be integrated and implemented in complementary to each other. When implemented in complementary to each other both auditing and monitoring can benefit the organization because auditing findings are used to correct or improve the compliance process. Since monitoring is part of corrective measures that an organization can take to ensure that it improves its compliance systems. Monitoring provides the organization with valuable benefits that range from operations’ correction to improvement of processes. Consequently, auditing offers the same benefits to monitoring; thus, when used in a complementary approach, they can bring significant benefits to the organization.
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